
    
     The Gulf States Regional Policing Institute 

In coordination with the 
U.S. Attorney’s Office Law Enforcement Coordination Committees  

Alabama Crime Prevention Clearinghouse at A.U.M.  
Alabama Chief’s Association 

Presents 
 

GSRCPI LAW ENFORCEMENT LEADERSHIP CERTIFICATE SERIES 
 
Session One:  Citizen Complaint Issues       May 12, 2004 
 
Session Two:  Use of Force in a Community        June 9, 2004 
    Policing Environment 
 
Session Three: Racial Profiling:             July 7, 2004 
    Issues and Dilemmas 
 
Session Four: Early Identification and   Aug 10 -11, 2004 
    Intervention Systems 
 
Location: Bessemer State Technical College 
   1100 9th Avenue, Southwest, Bessemer, Al 35022 
 
On-Site Registration:  8:00 A.M. - 8:30 AM 
 
Registration Fee:  $100.00 Make Checks payable to:   
       LECC Fund 
       U.S. Attorney’s Office-NDAL 
       1801 4th Avenue, North 
       Birmingham, AL 35203-2101 
 
APOST Credits:    Have applied for credits    
 
For more information please contact: Ms. Angela J. Pickett at 

(205) 244-2085 or email:  angela.pickett@usdoj.gov 
Law Enforcement Leadership Certificate Series 

Gulf States Regional Community Policing Institute 



Course Agenda 
Session One: Citizen Complaint Issues 

 
May 12, 2004 

 
0800-0830   Registration   
 
0830-0845   Welcome Introduction 
 
0845-0900   Course Introduction and Overview 
 
0900-1045   Citizen Complaints an Organizational Value 
     (Small Group Activity) 
 
1045-1100   Break 
 
1100-1200   Program Overview 
 
1200-1300   Lunch (Provided on-site) 
 
1300-1445   Issues and Elements of Reviewing/Revising                      

 Intake Process 
 
1445-1500   Break 
 
1500-1600   Internal Intake (Interactive Presentation) 
 
1600-1700   Complaint Intake and Investigation Process 

(Interactive Presentation) 
 
 
 
 
 
 
 
 
 
 
 



 
Law Enforcement Leadership Certificate Series 

Course Agenda 
 
Session Two: Use of Force in a Community Policing Environment 
 
June 9, 2004 
 
0800-0830   Registration   
 
0830-0845   Welcome Introduction 
 
0845-0900   Course Introduction and Overview 
 
0900-1045   Use of Force in a Community Policing  
     Environment 
 
1045-1100   Break 
 
1100-1200   Use of Force Issues 
      (Interactive Presentation) 
 
1200-1300   Lunch (Provided on-site) 
 
1300-1445   Use of Force Elements  
      (Small Group activity) 
 
1445-1500   Break 
 
1500-1600   Use of Force Issues and Case Studies 
 
1600-1700   Action Planning 
 
 
 
 
 
 
 
 



 
Law Enforcement Leadership Certificate Series 

Course Agenda 
 
Session Three: Racial Profiling: Issues and Dilemmas 
 
 July 7, 2004 
 
0800-0830   Registration   
 
0830-0845   Welcome Introduction 
 
0845-0900   Course Introduction and Overview 
 
0900-1045   Police Agency Internal Organization Issues 
     (Small Group Activity) 
 
1045-1100   Break 
 
1100-1200   Community Concerns 
 
1200-1300   Lunch (Provided on-site) 
 
1300-1445   Data Collection and Analysis  
      (Interactive discussion) 
 
1445-1500   Break 

 
1500-1600   Case Scenario 
 
1600-1700   Action Planning 
 
 
 
 
 
 
 
 

 



 
Law Enforcement Leadership Certificate Series 

Course Agenda 
 
Session Four: Early Identification and Intervention Systems 
 
 August 10, 2004 
 
Day One 
 
0800-0830   Registration   
 
0830-0845   Welcome Introduction 
 
0845-0900   Course Introduction and Overview 
 
0900-1045   Introducing Early Identification and                                     

   Intervention System (EIIS) 
      
1045-1200   Develop/Revise an EIIS 
 
1200-1300   Lunch (Provided on-site) 
 
1300-1330   Homework assignments 
 
1330-1445   Practical Exercise 
 
1445-1500   Break 
 
1500-1700   Practical Exercise continued  
 
 

 
 
 
 
 
 
 
 



 
Law Enforcement Leadership Certificate Series 

Course Agenda 
       
Session Four: Early Identification and Intervention Systems 
 
 August 11, 2004 
 
Day Two 
 
0800-0830   Registration   
 
0830-1000   Command Review Team Meeting  
        (Practical Exercise) 
 
1000-1045   Homework Assignment Discussion/Review 
 
1045-1100   Certificate Presentation        


